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OMAPERE TARAIRE E RANGIHAMAMA X3A AHU WHENUA TRUST  

ANNUAL GENERAL MEETING 2019  

To be held on Saturday 19th 2019 at Conference Room - Te Runanga a Iwi o Ngapuhi, Mangakahia 

Road, Kaikohe   

AGENDA   

8.00am   
  

Registrations open   

9.30am   
  

Proxy registration closes   

10.00am   

  

AGM commences – Powhiri/Whakatau  

Shareholder & Beneficiary registration close   

10.15am   
  

Bus trip to Rangihamama Farm & Papakainga Development   

11.15am   
  

Morning Tea   

11.30am   
  

  

AGM continues - Portfolio Reports  

• 2018 AGM Minutes (15 December 2018)   

• Chairman's Report   

• Maori Land Court update   

• Community Portfolio Report   

• Omapere Farm Report   

• Rangihamama Dairy Farm Report   

• Forestry Report   

• Honey Report   

• Rental Housing Report   

• Papakainga Housing Development Report   

• Financial Report   

• General Business    

2.00pm   
  

Elections of Trustees - 5 x Trustee vacancies   

    

  

The following Trustee nominations were received and deemed valid:   

1. Anne Tau  

2. Colleen Bermingham-Brown  

3. Raniera Tau  

4. Steve Turner  

5. Te Aroha Reihana – Ruka  

Election of these candidates will be recorded, as valid nominations equal vacant 

positions.  

  



Page 4 of 21 
 

 2.30pm  
  

  

Proposed changes to vary the Trust Order and Voting  

That the Trustees propose to apply to the Maori Land Court to vary the Trust Order 

as follows:  

  

To remove clauses 5.2.1 and 5.2.2 and replace them by the following wording:    
  
"5.2.1. Trustees may attend meetings by means of any electronic communications 
system that allows instantaneous and simultaneous communication PROVIDED THAT 
during any meeting constituted partly or wholly by such electronic communications 
at least 3 trustees are in constant communication.  
  
5.2.3. In addition to resolutions of trustees passed during trustee meetings, 
resolutions may be validly passed by the trustees circulating email or other 
communications sequentially amongst themselves PROVIDED THAT any such 
resolution must be passed by a majority of the trustees."  

4:00pm   
  

Closing karakia and kai   

Only registered Shareholders with valid photo ID* will be able to vote on the day.  

(* - the name on the photo ID, must correspond with the Maori Land Court shareholder 

register)  
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  MINUTES for Omapere Taraire E & Rangihamama  

X3A Ahu Whenua Trust Annual General Meeting  
  

                 Saturday 15 December 2018  
  

 Venue: Kohewhata Marae, Kaikohe  

Meeting Proper Opened: 11:00am  

Karakia Hakapuare/ Mihi: Wati Erueti  

Waiata: Ma wai ra e Taurima  

 Opening: Registrations commenced at 9am with the bus trip to the Papakainga homes and Rangihamama 

Farm leaving at 9:30am after morning tea. Buses returned to Marae 10:45am, for an 11am start of the AGM 

Meeting. Further, the Chairman opens the meeting and notifies everyone the meeting will be recorded for 

accuracy of Meeting Minutes.  

  

In Attendance of the Hui  

Members of the Board: Chairman Raniera Tau, Trustee Colleen Bermingham-Brown, Trustee Dr Te Tuhi 

Robust, Trustee Bruce Cutforth, Trustee Rachel Witana, and Trustee Taoko Wihongi.  

 Nga Manuhiri: As per the Shareholder/Beneficiary Attendance Register.  

  

Nga Kaimahi: Financial Accountant John Parmenter, Office Administrator Heidi Tau, and Accounts 

Administrator Lisa Inverarity.   

Confirmation of Previous Minutes  

  

NOTE: There has been an amendment to the minutes of the SGM held 24th March 2018. Two resolutions are 

placed in which shareholders will vote for the outcome of these minutes.  

 Resolution 2018/12 – 01  

That these minutes are true and correct.  

Moved: Carol Brennan   Seconded: David Parsons  

Outcome – For: 31 Shareholders   Against: 28 Shareholders   Carried.  

 Resolution 2018/12 – 02  

That the minutes of the last meeting were not true and correct. 

Moved: Francis Hogg   Seconded: Te Aroha Reihana-Ruka 

Outcome – Resolution Lost as per the above.    

  

NOTE: After some discussion and disagreement around the Trust Deed and resolution matters; Moana 

Tuwhare, legal counsel for Rachel Witana is requested by Rachel to stand. Moana stands and provides a 

summary of the matters before the Maori Land Court. Further, Moana states in her opinion that this 

particular AGM has to go ahead as Trustee re-elections are to be held and it may resolve some of the Board 

issues.  
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The Chairman states; The AGM is later than usual today, because the Trust is at the end of the legal 

requirements of the Trust Deed. There have been many challenges this year, and despite all the challenges 

there is recorded $500,000 profit this year.                                                                                                                                         

Apologies – Nil Recorded  

Conflict Register – Nil Recorded  

 

Chairman’s Report  

Raniera Tau presented a report.  

 

Resolution 2018/12 – 03  

That the Chairman Report as presented be accepted.  

Moved: Raniera Tau   Seconded: Peter Parsons   Outcome: Carried Unanimously.  

  

Community Portfolio Report  

Colleen Bermingham-Brown presented a report.  

  

Resolution 2018/12 – 04  

That the Community Portfolio Report as presented be accepted.  

Moved: Colleen Bermingham-Brown   Seconded: Carol Brennan   Outcome: Carried.  

Waiata Interlude  

Waiata were sung by the whānau to calm down the atmosphere in the whare today which had got out of 

hand.    

Hui Hakamutunga  NOTE: The AGM was shut down and adjourned to March 2019.   

 Outcome:  

• Going forward Te Tuhi and Colleen will stay on board as Trustees until such time as an election is 

held as per the requirement of the Trust Deed.   

• The four nominations for the three Trustee positions for the Trust will be the only nominees put 

forward at the adjourned AGM in March 2019.   

• People voting need to ensure that they are registered in time to be counted as part of the voting 

on matters that need resolution.   

• Only shareholders or their proxies are entitled to vote. This was one of the issues raised today 

and the majority of Trustees did not want to deviate from the Trust Deed.  

  

Conclusion:   

Although the meeting did not finish all its business today, food vouchers and a pot of the Trusts Manuka 

honey were given out to shareholders and beneficiaries who had signed the register.  

Mihi Mutunga:   Dr Te 

Tuhi Robust Karakia:  

 Percy Pou   

Meeting closed:  1pm.   

Confirmed:      Date:  
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Chairman’s Report  
 
EXECUTIVE SUMMARY 
 

Resolution 
That this Annual General Meeting (AGM) of the Omāpere Tarāire E and Rangihamama X3A Ahu 
Whenua Trust (ORT) dated 19th October 2019, received this report and endorses the following 
resolution: 

 
1. That the Trustees propose to apply to the Māori Land court to vary the Trust Oder as follows: 

 
To remove clauses 5.2.1 and 5.2.2 and replace them by the following wording: 
 
“5.2.1. Trustees may attend meetings by means of any electronic communications system that 
allows instantaneous and simultaneous communication PROVIDED THAT during any meeting 
constituted partly or wholly by such electronic communications at least 3 trustees are in constant 
communication. 
 
5.2.3. In addition to resolutions of trustees passed during trustee meetings, resolutions may be 
validly passed by the trustees circulating email or other communications sequentially amongst 
themselves PROVIDED THAT any such resolution must be passed by a majority of the trustees.”   

 
 
Tēnā tātou kātoa 
Ngā mihi tuatahi ki tō tātou Matua nui i te Tangi, Io Te Matua, mō āna manaakitanga maha ki ngā mea kātoa.  
Tuarua i o tatou pikau Aitua e hinga ra i a rātou kua ngāro atu ki te Pō.  Haere haere haere.  Ki a tātou te hunga 
ora ki te hunga ora, tēnā tātou kātoa.   
 
On behalf of all trustees I would like to welcome all shareholders; beneficiaries and manuhiri to this AGM.  
Many of you will be more than be aware of the many challenges that boards such as this encounter on a 
regular basis.  Not with standing that we as trustees are tasked by you the shareholders and beneficiaries to 
care and progress the kaupapa of the trust to best realise the mission statement – “Kia huri te whenua hei 
orange mo te iwi”/ “The land will sustain its people.” 
  

Introduction 
As the most recent Chair of the Board while presenting an overview of the activities to this 2019 AGM, I am 
mindful of the contributions of my respective trustees; advisors, staff alongside whānau and others within our 
immediate and extended community of Kaikohe.  This particular report is premised on such contributions and 
discusses the period 1 July 2018 to 30 June 2019.   
 
It is also important to note that the AGM held on 15 December 2018 at Kohewhata Marae, Kaikohe was 
adjourned and is reported as such within the minutes noted.  What transpired in that meeting was unfortunate 
but it happened on one of our tupuna marae and I would hope that we as a whānau can learn from what 
occurred and I personally want to apologise to Kohewhata Marae Komiti on behalf of this Board.   
 

Maori Land Court 
The Maori Land Court (MLC) hearings concerning this Trust were convened 20-21 November 2018, 182 
Taitokerau MB 201-374 and 7 February 2019, 188 Taitokerau MB 1-82 (Heard at Whangarei). A Judgement 
was released on 11 June 2019.  The hearings were convened before Judge M P Armstrong.   
The outcome of the hearings provided direction for the present trustees on the board.  The removal of two 
trustees – Raniera (Sonny) Tau and Taoko Wihongi left four trustees to govern the organisation and 
management of the Trust to the present.  The impact of this has been major with regard to increased 
workloads for the remaining trustees to date.   
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The meeting is reminded that the MLC hearings stemmed from an application by Top Energy to erect 
transmission lines across Trust land.  Two trustees objected to this and have had their decision noted within 
the above judgement of Judge Armstrong.  A further application has been made by Top Energy to extend 
another section of their network or transmission lines within the same vicinity.  This is an area that the 
incoming Board will have to address as part of board business.  The meeting should note that should trustees 
record their opposition to such issues then they as of right have opportunity to be excused from the majority 
decision through the MLC, as noted.   
 
It is important to note the substantial impact legal challenges have had on the integrity of the Trust.  Not only 
the high financial costs but the impact on individuals and more importantly their immediate and extended 
families and for this we need to be mindful of into the future.  However, the Board is charged with this 
responsibility by you and have acted accordingly as required by the Trust Deed.  
 
A report on the Land Occupation was received last year.  It has since been reported that some of te same land 
has been re-occupied.  Our legal counsel – Peter Jones/ Isabel Blake has advised the MLC and District Court of 
this situation.  Advice notified from the District Court required the Trust to present another injunction against 
the occupant.  A formal warrant has been issued and to be executed by the Court Bailiff in due course with 
the support of NZ Police. Members of the Board will also be present.  
 
 
Strategic Plan 2016 – 2021 
 

1. 100% Ownership of trustees Whenua Shares 
 

Key Strategic Goal  Key Result Area Deadline Responsible Note 

Obtain majority 
shareholding by 2016 

Māori Trustee 
shareholding less than 
50% 

Nov 2016 Board Achieved 

Obtain full ownership 
by 2025 

Majority shareholding 
by 2016 

Nov 2025 Board  Progressing  

        
The Board has continued toward achieving the set target to obtain 100% ownership of Māori Trustee.  The 
Trust will continue to purchase these shares at $50,000 per annum and is reported further by Colleen 
Bermingham-Brown.  
 

2. Financial Stability and Viability 
 

Key Strategic 
Goal  

Key Result Area Deadline Responsible 

Good Financial 
systems 
maintained 

1. Financial systems reviewed 
annually 

2. Financial systems amended as 
recommended by the review 

3. Budgets prepared and approved 
annually 

June Colleen 

All financial 
investments to 
be well 
researched & 
considered 

1. Trustees to formulate a template 
for decision making in future 
investment decisions 

2. Review perforamance of all 
financial diversification 
investments quarterly 

April 2017 
 
 
Quarterly 

Te Tuhi 
 
 
Colleen 

Assets 
Protected 

1. Write up a Risk Management profile  Dec 2016 Te Tuhi 



Page 9 of 21 
 

Financial Systems  
This year will register a financial deficit for the operational activity of the Trust.  John Parmenter, Accountant 
will provide further information on the planning going forward in managing this situation.   
 
Integral to all governance is the need to align financial targets to strategic direction as agreed by shareholders.  
This confirms the importance of AGM’s and SGM’s unique to this Trust.  Trustees continue to seek and provide 
additional income streams as experienced more recently with the Honey operational activity.  The 
development of a sustainable harvest management programme for Totara on the Rangihamama Farm block 
is progressing toward realising increased and sustained income for the Trust into the future.  MPI officials and 
others have participated in bringing about this development.   
 
Asset protection continues to be integral to the business of the Trust which maintains a low risk profile, 
therefore protecting the Assets of the Trust.  All farms have net their respective budgeted targets for the year.  
There has been a new Manager appointed to the Rangihamama Farm operation.  This will be discussed further 
by Bruce Cutforth.    
 

3. Economic Growth 
This is an area that requires further scrutiny going forward.  The economic climate within the respective dairy 
and sheep/ beef industries remains fluid.  However, with responsible financial management and ongoing 
discussion with government and non-government funding agencies in time the Trust will continue to prosper 
even better than we are today.   
 

4. Advance Positive Social Change for Whānau & Community 
In the last three years this portfolio has undergone significant change and repositioning to prepare the Trust 
in meeting the strategic intent of contributing back to shareholders and beneficiaries.  The continued 
investment in scholarships and grants are examples of this approach.  Colleen Bermingham-Brown will lead 
discussion on this later in her report. 
 
Within the construct if this report is the advancement of the first tranche of Papakainga Houses that are 
nearing completion.  As reported early in the project we had to take steps to cancel a contract with the first 
builder who did not meet the required level of delivery.  This led to remedial steps that have been 
implemented in conjunction with Te Puni Kokiri to what is now a very good model of development for eight 
homes and planning progressing for a further tranche of seven homes into the near future depending on 
funding.  Whānau are urged to register their interest in being considered for houses.   
 

5. Natural Resource Management 
Bruce Cutforth has reported the completion of large areas of Manuka plantings for waterways management 
on our farms.  This is a programme that is growing with further areas identified for attention.    
 

6. Sites of Cultural Significance 
The Board more recently have been meeting with the Putahi Maunga Trustees.  Key elements resolved are to 
jointly identify significant cultural sites and steps to be taken in maintaining areas into the future; all work in 
the immediate vicinity of the maunga to discussed with Putahi Trust prior to work being done.  It was noted 
that past activity on this prior to the formation of the Trust saw identified areas fenced on the Omapere Farm.  
Today there is no evidence of those same areas.  It is agreed that these areas be restored as a priority.   
 
Future consideration for the Trust would be to include the culturally significant areas within the Trust Deed 
therefore, confirming a commitment to preserving such sites into the future.  Rachel Witana will provide 
additional comment on this activity.   
 

Conclusion 
On behalf of the Board I wish to again thank all of our staff, including our office personnel; farm managers and 
workers, accountant, farm consultants, advisory committees and trustees overseeing portfolios.  Ngā mihi.  
We have come too far not to keep going whānau.    
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I, now turn to you as shareholders and beneficiaries.  This is my final AGM report to you all as a trustee and 
Chair of the Board.  Be assured that it has not been the easiest of times having endured huge challenges and 
public scrutiny and criticism through the media and other related means.  Being a trustee and the Chair on 
this Board is a privilege however, be assured this does not mean we have all of the answers but we do the 
best we can.  Let us as a whānau look forward into the future with the knowledge of the past informing us.  
To you as kaumatua, kuia, parents, individuals, mokopuna continue to support the Trust and the Board who 
are elected by yourselves.  They cannot do the work in isolation.   
 
To the incoming board, please note that there are always going to be challenges to decisions and directions 
you will make.  This is part of what comes to you as a trustee in present day circumstances.  Your personal and 
professional integrity will be under intense scrutiny as will your family.  There is a need to ensure that some 
decisions taken will not please everybody but be assured that there is in place a very broad and firm 
foundation of governance flowing on into management and operational activity.  This has emerged from what 
some of this particular board had inherited.  I entrust you to uphold the kaupapa of the Trust.   
 
Nāku noa, nā 
 
Dr Te Tuhi Robust 
Chair 
 

Community Portfolio Report:  Colleen Bermingham-Brown 

It’s an absolute pleasure to once again report on the Community Portfolio for the 2019 financial year. Over 

the past 12 months we have been focussed on embedding the current suite of programmes that are managed 

within this portfolio while also ensuring we have achieved all the community objectives within our 2016 – 

2021 Strategic Plan.  

Purpose 

My vision when creating the Community Portfolio back in 2010, was to develop a suite of programmes 

focussed on supporting the wellbeing and future development of our ORT Shareholders’, Beneficiaries’, and 

their whānau. This vision has not changed, and there is still more that can be achieved. 

 

Community Programmes Overview 

Outlined below are updates on all the programmes currently managed within the ORT Community Portfolio. 

The portfolio is focussed on delivering programmes that are focused on building capability and supporting 

within our ORT whānau, while developing new and  future proofing current programmes for the benefit of 

our future generations. 

 

Building capability in our whānau 

Education Scholarships 2019  

This year we have seen an increased number of applications from females applicants for our scholarships. 

With once again, over 50% of the applications being received either via the online application portal on the 

ORT website or via email. 

On the closing date of March 30th, 2019, we had received the following: 

Completed Applications: 18   

Withdrawn Applications: 0  
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Incomplete Applications: 4 – Applications did not provide all information required to complete application 
before the due date. 

Our ORT policy and practice is to contact all applicants with incomplete applications, and to update them on 

their application status and additional information required to complete their applications. This ensures they 

have sufficient time to provide the additional information required before the closing date.  Two Trustees 

review then all completed applications and once selected, our recommendations are presented to the Board 

for their approval and endorsement.  

This year’s successful scholarship recipients were announced in March as in previous years.  

All applicants were contacted directly with the outcome of their applications and the successful applicants 

receiving their scholarship payment via direct credit in April 2019. 

Please join me in congratulating the ORT Education Scholarship recipients for 2019. 

Masters & Post Graduate Certificates ($7.0k) 

1. Friday Roundtree  Master of Business Administration 
2. Atamarama Martin  Master of Education  
3. Angeline Nieslen  Master of Law          

Bachelors & Diploma ($3.0k) 

1. Ruben Rameka   Bachelor of Music         
2. Shavarnah Puru   Bachelor of Architectural Studies 
3. Te Miringa O’Sullivan  Bachelor of Health Science 
4. Chloe Witana   Bachelor of Applied Management 
5. Iyanah Taylor-Mason  Bachelor of Nursing 
6. Adrienne Ashby   Bachelor of Medicine & Surgery 
7. Chelsea Sherry-Tau  Bachelor of Physiotherapy 
8. Sariah Kelleher   Bachelor of Art 
9. Ellieda Komene   Bachelor of Business Management & Law 
10. Daniel Tau         Bachelor Business, Support & Recreation 

Certificate ($1.0k) 

 No applications were received for this category  

The total amount awarded for scholarships this year totals $51.0k. 

Update on Agricultural & Apicultural Scholarship  

In 2018 we expanded our education scholarship programme to include a specific Agricultural and Apicultural 

scholarship specifically targeted to student who whakapapa to ORT planning to study within the agricultural 

sector. 

This year we did not receive any applications through this stream and have therefore reviewed our advertising 
and marketing of our education scholarship for 2020 to include location and national media profiling of our 
past scholarship recipients, promotion in University and Technical Institutes student scholarship publications, 
Runanga panui, community  radio and an online media strategy. These combined strategies will ensure we 
increase the reach to our broader community and target audience of agricultural students. 
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Updated the ORT Education Scholarship Screening Process 

This year we implemented a new screening process for both Education Scholarship streams – General & 

Agricultural, in response to several duplicate applications being received in 2018. 

All applications are now screened online to ensure all applicants legal name matches their ID and bank account 

and that new applicants are prioritised over previous recipients. Next year will also see us return to our usual 

timetable of announcing the successful recipients at the SGM in March and payments being made in April. 

Educational Workshops – Financial Education & Pathways to Home Ownership 

Early in 2018, we ran two pilot educational workshops delivered over two Saturdays in March. One focussed 

on pathways to homeownership and the other, facilitated by our banking partner BNZ on financial 

management and budgeting. Feedback was very positive from attendees and there were two key takeaways 

and actions from these workshops.  Discussions have commenced with some of our current partners to bring 

these future programmes to fruition.  

 

Supporting our whānau 

Discretionary Fund 

The ORT Discretionary Fund was first launched in 2018 and provides limited financial assistance for initiatives 

that, promotes and enhances the social, economic and cultural advancement of ORT shareholders and 

beneficiaries.  Funding for this initiative has been set at $5.0k annually, and is disbursed as a grant, on a case-

by-case merit basis. The approval of payment will be at the Board’s total discretion, as to the amount and to 

whom funding will be granted with fixed amount up to $200.00 to be applied.  

 

Discretionary Fund applications are accepted through the ORT website, or alternatively, hardcopy applications 

can be submitted directly into the Trust Office. Applications will be reviewed by two Trustees and their 

recommendations emailed to the Board for approval and then ratified at the next Board meeting. The Boards 

decision will be final, and no further correspondence will be considered. 

SGM, AGM & Shareholder/Beneficiary Voucher Programme 

Our SGM & AGM shareholder and beneficiary meetings continue to be well attended with record numbers 

attending each year. Our voucher programme continues to be a huge success benefitting those shareholders, 

beneficiaries and their whānau who attend our SGM and AGM meetings. We have partnered with New World 

Kaikohe to provide food vouchers to the value a $60.00 for Shareholders and Beneficiaries $30.00. Annually 

we distribute approximately $10k worth of vouchers to Shareholders, Beneficiaries and their whānau each 

year. 

 

As we are a whānau friendly organisation and promote smoke free and alcohol free environments for our 

whānau, we will continue to prohibit the purchase of cigarettes  and alcohol with these vouchers. 

Shaping our Future  

Maori Trustee Share Buyback Programme 

A comprehensive overview of this share buyback scheme can be found on page 27, of the ORT Audited 

Financial, including an update on the current payment schedule and the number and value of the shares held 

by the ORT shareholders.  
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With our recent annual payment in June 2019, the total number of shares held by the Maori Trustee was 

reduced to 524,599. With our annual payments of $50k, this share buyback programme will be completed in 

2024. 

Portfolio Expansion & Future Developments 

Unfortunately, most of the planned development and expansion of the Community Portfolio has been delayed 

and, in some instances, deferred until FY20, due to the development budget allocated for the community 

portfolio, being reallocated to help cover our current legal expenses. 

 

ORT Website & Facebook Page Refresh www.omapererangihamamatrust.co.nz 

The new ORT website and Facebook page have been operational for more than 12 months and is being 

accessed on a regular basis by our shareholders, beneficiaries, business partners and the wider community. 

But, there is still more to be done.  As a reminder, updated information is uploaded onto both the Trust 

website landing pages and our Facebook page. The Trust website continues to be the main platform for 

communication for all ORT There you can also find, recent panui, the ORT Trust Deed, 2021 Strategic Plan, job 

vacancies and other legal documentation, which is available for you to access at any time.  

 

Our ORT Facebook page has also been refreshed and is a private FB group. This social media communication 

channel will complement the ORT website and will also enable ORT shareholders, beneficiaries and their 

whānau, to engage and communicate.  The page is administered and monitored by the ORT Administration 

team. 

As always, thank you for the opportunity to lead this portfolio. We have grown so much during my time I have 

managed this portfolio and there is still so much for us to do. I'm excited for what the future holds for our 

organisation, and for all those who whakapapa to the Omapere Rangihamama Trust. 

Omapere Farm Report: Bruce Cutforth 
The Omapere Farm season in review has had its challenges to farm performance. The most significant 
of those challenges being a very dry late summer autumn which created some pressures regards feed 
quantity to achieve the high standards of weight gain for all classes of livestock which our manager 
Lloyd Brennan sets. This feed pressure caused us to carryover more heavy bulls into this season and 
not purchase as many replacements as had been planned.  It is very pleasing to report however that 
at no time were our stock compromised around animal welfare.  Another challenge has been losing 
the hill on Browns road where a number of bulls were lost to theft.  The lack of security around the 
Trusts valuable livestock has caused the farm management team to cease stocking the 25 ha.   

There has been some negative impact on the cash output from the farm caused by these challenges 
which John will report in the financials. In spite of these the Omapere farm has maintained its five 
year development programme which has required capital expenditure for land clearing, fencing, 
water supply, fertiliser and the purchase of capital stock to graze the extra pasture. On the bus trip 
you will be able to see the transformation in some of these developing areas.  To get an 
understanding of the changes happening on this whenua here are some statistics/ data to be noted:  
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Omapere Farm Benchmarking using Farmax data 

  

11/12 

Actual 

12/13 

Actual 

13/14 

Actual 

14/15 

Actual 

15/16 

Actual 

16/17 

Actual 

17/18 

Actual 

18/19 

Actual 

19/20 

Predict 

Pasture 

Grown t/ha 

      
5.8 7.3 6.2 6.7 6.4 6.5 

Stock units/ha 10.0 10.0 9.6 9.1 10.0 9.4 9.5 10.0 9.9 

Sheep 

numbers 

(start -1st 

July) 

2591 2660 2483 2481 2180 1537 1011 666 371 

Cattle 

numbers 

(1st July) 

813 909 981 911 1103 1325 1330 1688 1668 

Kg 

livestock/ha 

(1st July) 

563 648 643 641 637 686 655 652 708 

Farmax 

calculated 

margin c/kg 

DM 

12.7 10.3 11.1 14.8 16.9 14.6 22.3 14.0 18.0 

Av Cattle 

Slaught Wt 

      
295 307 309 313 294 298 

Av Lamb 

Slaught Wt 

      
16.0 15.5 17.4 18.2 18.7 17.0 

Production 

(kg carcass 

& wool/ha) 

219 189 201 210 234 223 256 265 260 

Farmax 

calculated 

revenue 

($000) 

$671 $583 $572 $763 $947 $836 $1,187 $871 $1,040 

Av beef price 

$/kg 
$4.35 $4.11 $4.31 $5.19 $5.44 $5.21 $5.39 $5.09 $5.28 

Av sheep 

price $/kg 
$6.16 $4.01 $4.81 $4.56 $4.27 $4.57 $6.15 $6.59 $5.77 
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Key messages from this data are: 

  (1) Sheep numbers will be phased out this year and the huge growth in cattle numbers. 
  (2) The 25% growth in kgs carried of livestock per ha 
  (3) The 40% growth margin cents per kg of grass grown. 
  (4) The 22% increase of carcass and wool per ha 
   (5) Growth in revenue from the farm 

  

11/12 

Actual 

12/13 

Actual 

13/14 

Actual 

14/15 

Actual 

15/16 

Actual 

16/17 

Actual 

17/18 

Actual 

18/19 

Actual 

19/20 

Predict 

Pasture 

Grown t/ha 
      

5.8 7.3 6.2 6.7 6.4 6.5 

Stock 

units/ha 
10.0 10.0 9.6 9.1 10.0 9.4 9.5 10.0 9.9 

Sheep 

numbers 

(start -1st 

July) 

2591 2660 2483 2481 2180 1537 1011 666 371 

Cattle 

numbers 

(1st July) 

813 909 981 911 1103 1325 1330 1688 1668 

Kg 

livestock/h

a 

(1st July) 

563 648 643 641 637 686 655 652 708 

Farmax 

calculated 

margin 

c/kg DM 

12.7 10.3 11.1 14.8 16.9 14.6 22.3 14.0 18.0 

Av Cattle 

Slaught Wt 
      

295 307 309 313 294 298 

Av Lamb 

Slaught Wt 
      

16.0 15.5 17.4 18.2 18.7 17.0 

Productio

n (kg 

carcass & 

wool/ha) 

219 189 201 210 234 223 256 265 260 

Farmax 

calculated 

revenue 

($000) 

$671 $583 $572 $763 $947 $836 $1,187 $871 $1,040 

Av beef 

price $/kg 
$4.35 $4.11 $4.31 $5.19 $5.44 $5.21 $5.39 $5.09 $5.28 

Av sheep 

price $/kg 
$6.16 $4.01 $4.81 $4.56 $4.27 $4.57 $6.15 $6.59 $5.77 
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Along with these impressive numbers farm staff have established an impressive 12 km of fencing to 
protect wetlands which puts the Omapere farm at the forefront of riparian protection in the 
Northland Beef and Sheep industry. I acknowledge the great support from the Northland Regional 
Council for this environmental project. This year as a start there has been 3000 native plants planted 
in the riparian area.  The staff on this whenua value the cultural significance of this taonga and the 
precious environment that they operate within. The team of Lloyd Brennan, Brookes Cooper, Paul 
Albert and Dharia Stewart should be proud of their achievements on our behalf and I honour them 
in this report. Further Colin Rakena who assists on the farm committee John Parmenter financial 
controller and consultant Chris Boon all have contributed to the results that the Omapere farm 
delivers.  

The year in review Omapere Farm did not deliver the cash that it historically has done but the 
development work and strategic direction taken does ensure that the farm will continue to be the 
cash cow which underpins so much of the Trusts activities.   

Rangihamama Report: Bruce Cutforth 
This year has been one of consolidation for RDF1 as we complete the fourth full year of dairy 
production. Remembering that RDF1 was established as a limited liability partnership back in 2014 
with the partners each owning a 50% share in the business. The two partners in this business are Te 
Tumu Paeroa [Maori Trustee] and ORT. The primary purpose for the partnership is to operate the 
dairy farm owning the cows, machinery and dairy company shares. There is a formal lease for the 
280ha of whenua managed by RDF1 which delivers $195,000 to ORT. Remembering that this whenua 
prior to the establishment of this partnership was leased and managed externally as a dairy support 
block with the whenua becoming increasingly infested with gorse and ragwort, the fencing and water 
supply infrastructure was breaking down and cattle had access to the native bush and waterways. 
Today we have a farm that is seen as a benchmark for environmental standards and 
production performance is at the top end of Northland dairy farms. For the season in review 480 
cows were milked. That number has increased to 515 cows currently milking today.  
 
Farm Performance: Total milk solids (ms) produced was 227,000 kg of ms. This is a 6% lift in 
productivity relative to the previous year and continues the trend of increased production on this 
farm. With the effective milking area being 190 ha this equates to 1200 kg of ms per ha relative to 
the Northland average of 700 kg or put another way 470 kg of ms a cow as against around 
380kg Northland average. These are great figures influenced by a number of factors which include a 
farming system with reasonably high inputs, a well-managed team who work to a focused plan, and 
an outstanding whenua with great soils and improving fertility. We have an expectation that there 
will be continuing growth in productivity. I am pleased to report that we have had no major health 
and safety matters. Environmentally the farm has a nil discharge policy which is designed to protect 
the pristine water which flows through the farm. Regards animal health we did suffer more cow 
deaths as a % of the herd than what one would expect. This has impacted on the number of 
replacements required and the income from cull cows. Johne's disease has been identified as a key 
contributor to these deaths. Currently we have been testing and culling for this disease and expect 
to be clear of it in the near future.   

The partnerships business is in a strong financial position with good cash flows coming from the dairy 
operation. Those numbers will be in the financial report. There has been a negative impact however 
on the balance sheet through the reducing value of the Fonterra shares we hold as part of our supply 
contract. Without doubt Fonterra’s investment strategies have failed to deliver however Fonterra 
has delivered an internationally competitive milk price which will give sustainable returns to this 
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operation. This year we will receive a average milk price of $7+. It is expected that over time there 
will be a recovery in the share values. 

Staffing Structure: There was a major review of our staffing structure and a decision was made and 
implemented to appoint a contract milker to manage the farm operation. The CM responsibilities 
include the day to day management of the farm plus the employing of the farm staff. The position 
was advertised and I am pleased to report that Clinton Mokoraka was selected from the numbers 
who applied. He was chosen not only because he is a shareholder/beneficiary of the Trust but 
because of his proven farm management history. Clinton has gathered a great team around himself 
and Marreta and we plan to introduce his team at the dairy as part of the bus tour. The change in 
structure did create instability for our staff and I want to particularly mention Jarlal Beckham who 
had been with the farm from commencement.  Karla Frost is the farm consultant, meets with Clinton 
every two weeks to support him in planning feed allocation etc. 

In presenting this report I am aware that as Trustees we are accountable to shareholders on how we 
have delivered to the Strategic plan which had been signed off at the 2016 AGM. The Mission being 
"Manage the land and its resources to their fullest economic potential to advance positive social 
change for whānau". We need to achieve that economic potential whilst the very highest standards 
are met around cultural and Trust values which include protecting the pristine environment and 
creating employment opportunities for whānau. This report I believe gives clear indication that we 
are fulfilling the mission/ values of the Trust.     

Forestry Report:  Dr Te Tuhi Robust 
Ben Paraha, Forestry Consultant has been tasked to confirm land areas identified for retirement from farming 
operational activity into the future with Bruce Cutforth and Lloyd Brennan.  All data and other related 
information for the formal application to PGF fund is near completion.  The target species to be planted 2020-
2025 will now be Manuka and Totara.  These species have been identified as viable within the PGF application 
information in hand.  The designated area to be planted as reported previously will exceed 50ha.  All seed is 
to be eco-sourced from the Omapere Farm Block.  Two (2) whānau have been identified to supply Manuka 
seedlings for 2020.  Totara seedlings will be sourced within the period of time stated up to 2025.   
 
The Omapere Pine Estate (320ha) overall is showing very good growth.  Minimal maintenance has been 
required on the internal roads.  Weed and pest control continue to be that main activity for this year.  The 
replacement of over 1.5kms of fencing has been completed in partnership with the neighbours – Far North 
District Council.  Both parties shared 50% of total costs for the new fence.    
 
Honey Report:  Dr Te Tuhi Robust 
Regular meetings have been convened to consider the possibility of taking a more active role such as 
investment in the Honey Industry.  Minimal honey product takes within the northland region including our 
farm block at Omapere suggest that the it is not a good time progress this matter. However, it is noted that 
the hive rental return for this financial return had increased from the last financial year. 
 
Rental Housing Report: Rachel Witana  
If we thought things were bad in the rental market last year, they are even worse this year.  There has been 
no let up in the housing shortage and there is a chronic shortage of good rental housing.  This puts strain on 
whānau needing housing as there is very limited housing to go around.  In turn, the rent per week increases 
as home owners capitalise on the shortage in the market.  People returning from Australia and those coming 
back from the city apply extra pressure in their need for housing.   Older long-term landlords are also leaving 
the market and selling up as some have become fed up with increasing government regulation and the loss of 
any tax advantage in some cases.  In reading this you might feel it is all a bit depressing but your portfolio has 
again remained stable with no change in tenants that we manage over the past twelve months.  The Trust 
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rents are on the lower side in this current market but these levels are frequently reported on and it is the 
Trust’s decision where you sit your weekly rents in the market.  

 
 
 
Repairs & Maintenance 

Property inspections are completed on a three-monthly cycle and from those, any non-urgent repairs can be 
arranged for you.  For urgent matters the tenants only have to call our office and we can sort that out also.    
 

Compliance   
The government is ramping up the compliance requirements on landlords including the commencement of 

the insulation compliance deadline as from 1st July 2019.  No one predicted that the contractors would actually 

run out of the insulation products though so in many cases, the landlord was willing but there was no product 

to complete the work needed.  They are slowly catching up on this now as more stock comes to hand.  Your 

houses are all compliant to the current 2016 standard.  The government then changed the measurement for 

the thickness required so we may need to revisit these at some time in the near future.  We are also now 

required to put insurance information into new tenancy agreements and this relates to who is responsible to 

pay for tenant damages.  Heating and ventilation changes are coming in 2021-2014 so we need to keep ahead 

of the game on what is required.   

Papakainga:  Dr Te Tuhi Robust 
I am pleased to report that the project has been tracking according to plan and strategy.  It is important to 
note an appreciation toward all parties – TPK; Project Managers; Contractors and local government; Top 
Energy and others toward getting this point.  Houses are now near completion.  John Parmenter will report 
further on financial targets for this project.  Overall a very pleasing situation for the Trust to be in at present.  
The modelling of the project and lessons learned will be used to information the securing of next tranche of 8 
houses for the site. 
 
Water Management:  Dr Te Tuhi Robust 
This year the Trust engaged Williamson Land and Water Management to prepare a report on the present and 
future capacity of the water for the Trust.  The report has been received and notes that the Trust would into 
the future require a more stable water supply to support future development in other horticultural or farming 
relating activities.  The locating of the quantity of a sustainable water supply into the future will need to be 
given priority.  There are significant budgetary implications.      
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Financial Report: Colleen Bermingham-Brown/ John Parmenter 
 

 
12 October 2019 

 

The Chairperson 

Omapere Taraire E & Rangihamama X3A 

Ahu Whenua Trust 

PO Box 604 

KAIKOHE 0440 
 

Dear Trustees 

We have completed the audit of your financial statements for the year ended 30 June 

2019. 

The primary aim of our audit is to express an opinion as to whether your financial 

statements present fairly, in all material respects, the financial position and 

performance of your entity. The audit report expresses this opinion. 

In forming our audit opinion, we conduct detailed tests of selected transactions and 

review the key controls in place to ensure the effective operation of your accounting 

systems and internal controls. As a service to ensure you receive maximum benefit from 

our audit, we note our evaluation of your systems and highlight areas of possible 

weakness or where we believe improvements can be made. Our motive is to offer 

objective and constructive advice so that the accounting function and related control 

issues can be improved in the future. 

Required communications 

We are required by auditing standards to report specific matters to you as follows 

 We have had no disagreements with management during our audit nor any serious 

difficulties in dealing with management. 

 We have not identified any instances of fraud involving senior management, or any 

other frauds that caused a material misstatement of the financial statements 

 We have not noted any significant risks or exposures that are required to be separately 

disclosed in the financial statements. 

We reaffirm that we are independent of your organisation, and that we have no 

relationship with your organisation that impairs our independence. 

There are a few matters arising and observations from our audit visit which we now bring 

to your attention. 

Areas of Significant Audit Focus 

We believe it is best practice to communicate with you as the governing body regarding 

matters which form an important part of our audit process. However, ultimately it is you, 
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the governing body, that remains responsible for your financial systems, internal controls 

and financial statements. 

While our audit necessarily involves testing of your overall system of financial controls and 

reporting, we assessed some potentially significant risk areas in relation to your 

organisation. Accordingly, we believe that they are important issues that should be of 

interest to you in your governance capacity. 

Audit adjusted errors 

1. Livestock 

We note during the reconciliation of the livestock numbers and figures that there 

appeared to be a discrepancy with the counting and age of cattle (Rising 2 bulls) 

between the Wrightson count, the stock tally sheets and the monthly 

reconciliations. It resulted in a material adjustment, which was done, and a 

resulting change to the monthly reconciliation's performed and recorded by the 

farm manager. This change was to record the Autumn born bulls separately going 

forward. 

Accounting systems and controls 

1. Educational scholarships 

We again note that the Scholarship payments awarded to individuals are made 

direct to the candidates and we recommend that future payments be paid direct 

to the institutions that the candidates are attending to go directly against fees. 

By paying the candidates direct it could be interpreted as income to them due to 

its ability to be converted to cash and therefore becoming taxable to them. By 

paying it directly to the institution it is unable to be converted to cash and 

therefore more in line with the nature of the scholarship intention. 

2. Trustee Numbers 

We note under your trust deed that the required number of trustees is 7 

(section 51.1) however the current number of trustees is 4 which means that 

you are acting outside the requirements of the Trust deed and should be 

remedied as soon as practicably possible. 

All the points made in this report have been discussed with John Parmenter and we have 

taken account of his comments in drafting the report. These points arose during the 

course of our audit which is designed primarily to enable us to form an opinion on the 

financial statements taken as a whole. Our report cannot, therefore, be expected to 

include all possible comments and recommendations which a more extensive special 

examination might indicate. This report has been prepared solely for the use of the 

trustees and senior management of your organisation. It may not be provided to third 

parties without our prior written consent. 

There were a number of significant changes within the trust this year including the court 

appointed removal of trustee's, the change in admin staff and the changes to the payroll 

as well as the additional reconciliation and testing required for the livestock discrepancies 
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and the change in the Papakainga contracts. This has resulted in additional time required 

to complete the audit. 

May we take this opportunity to express our thanks to you and your staff for the 

assistance which we received during this year's audit. 

Yours faithfully 

Adele M Maraki C.A. 
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